





















































































































































’ Advance
Northumberland

CHAIRMAN

Summary of Actions

Matters Arising e Shareholder Group Meeting Minutes to
be a standard item on the agenda and
circulated as soon as they were
available if not received in time for the
Board meeting.

forwarded to Steven Bridgett.

HR Report * Sickness figures to be split between
long and short term sickness.

» Visually display the percentage of non-
completed Performance Appraisals.

« Potential for the next Board meeting to
be face-to-face in Head Office —
dependent upon the outcome of the
lifting of restrictions on July 21,

Policies e Modern Slavery Statement to be signed
by R Wearmouth & included within the
Palicy section of the Board Directors
Sharepoint folder.

Internal Audit Plan * Clarification requested on the Board
Governance Arrangements for a future
meeting.

» Clarification requested on whether we
should be audited as a private or public
body.

Power of Attorney » A copy of the Power of Attorney to be
added to the Board Sharepoint folder.

* To bring back amendmenis 1o the
Power of Attorney document to the next
Board Meeting.
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