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The report was discussed by the Board and the following points/actions were
raised.

10.4.2 K Gardner confirmed that she was comfortable with the approach based on the '
f NEP1 update given to the Board by the Director of Developments (Commercial & |
Infrastructure) earlier in the meeting. |

t The Board:
- e
104.3 | o NOTED the contents of this report
‘ « APPROVED

' Confidential Performance Reports for Information

L o e =
| 105.1

' The Chief Operating Officer confirmed to the Board that the usual performance
- reports had been circulated via the Board portal and invited questions.

l No questions were raised.

11.0 - Any Other Business

111 The Head of Finance informed the Board that Advance Northumberland were
proceeding with an online payment portal, WorldPay, which would provide an
overhead saving to the business. As part of that process the supplier required ‘
details from the Board Directors. The Head of Finance went on to confirm that he |
would request these details via an email which would be sent out following this
meeting.

1.2 R O'Farrell gave the Board a progress update on the e
‘ carried out by NCC's

—-

being

11.3 The Chair commente like to proceed with a Board training and
strategic planning session. A date would be explored for late April/May 2022.
Action: K Grant to work with diaries.
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' 11.4 The Chair thanked the Board for their attendance and clo
t 17:00.
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